Governance for Environmental Sustainability
Introduction
Arts University Bournemouth (AUB) has a population of between 3500-4000 students and 350-400 staff. The main campus building stock can be viewed via the campus map (at the end of this document). In addition there are two industrial units (film production and studio’s) and a residential building in the town centre. The University wishes to encourage and promote environmental sustainability throughout its operations: 

As part of its commitment to Corporate Social Responsibility (CSR), outlined in the Strategy Map associated with the Strategic Plan, the University has developed a Sustainability Plan which sets out its priorities and targets for environmental sustainability.

The Plan is owned and monitored by Environment Committee, and progress is reported regularly to the Estates Committee of the Board of Governors.  A supporting document, giving the background to the Plan, is also available.  

AUB is committed to working towards ISO14001:2015 certification via the EcoCampus framework to begin in the 2017/18 academic year. 

There are six immediate areas of focus 
· Minimising emissions and utility usage
· Sustainable Resource Management
· Reducing emissions associated with travel 
· Managing the estate efficiently
· Promoting biodiversity and Fairtrade 
· Developing staff and student awareness and engagement


Policy and Structure

AUB Environment Policy, organisational and environment structure are outlined below:
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Scope

The Environment Management System scope will be that of all AUB buildings used for educational and residential purposes. This will be inclusive of buildings owned or leased, directly managed or managed by third-party on the AUB’s behalf. It will not include residential buildings that are owned and managed by a third-party.

Roles and Responsibilities

Board of Governors, Vice-Chancellor and Deputy Vice-Chancellor

The Principal and Vice-Chancellor, as the Chief Executive of the University, holds ultimate responsibility for all University policy and practices.  The Vice-Chancellor chairs the University Management Team, which gives final approval to the Sustainability Plan.  The Board of Governors holds as assurance function, challenging the executive and ensuring that key policies are being delivered effectively.  The Board, and the Vice-Chancellor, are required to take a medium- to long-term view of the University’s future, thus not only considering short-term costs and expenditure.  The Board also ensures that the University is acting in accordance with its Code of Ethics (which references sustainability).  The Deputy Vice Chancellor, who is also a member of the University Management Team, is the direct line manager of the University Secretary / Director for Student Experience. 

University Secretary and Director for Student Experience

The University Secretary / Director for Student Experience is the senior manager with lead responsibility for carbon / environmental management, reporting to the Board of Governors and the University Management Team.  The postholder is the Chair of the Environment Committee, which brings together key stakeholders and develops the University’s Sustainability Plan.  The Committee is responsible for overseeing the progress of the Plan, and identifying actions in support of sustainability objectives.  This can include recommending action which requires significant culture change, and the University Secretary must coordinate support for this change across senior staff and student representatives.  

Head of Campus Services

The Head of Campus Services must ensure that the University’s strong commitment to carbon / environmental management and sustainability is factored into all decision-making regarding the management of the existing campus and its development. This can be challenging when the most sustainable approach is not that preferred by the academic community. The role requires a strong appreciation of academic requirements and Campus Services team members who advocate and implement the strong commitment to carbon / environmental management and sustainability.

Senior Campus Services Officer

The Senior Campus Services Officer works with internal and external stakeholders to ensure that all AUB activities, policies and procedures that have an impact on the society and the environment are implemented and continually developed to make AUB a pioneer of social responsibility in higher education.  Progression of AUB’s Environment Management System is crucial to ensure AUB is the leading professional arts university and a forerunner in environmental management. 
The role is responsible for day-to-day operational practises regarding the Sustainability Plan, Environmental Management System, emissions, waste, travel and other social-enviro initiatives.

External Roles
All external roles and/or key stakeholders e.g. Local Authority are documented in an Interested Parties log.
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The Arts University Bournemouth is a
creative community that is committed
to and shares a passion for the
disciplines of art, design, media and
performance. The University recognises
that its activities impact upon the
environment of students, staff and
visitors as well as the wider community
through its day to day operations, and
infrastructure development

In providing a specialist high quality
educational experience in art,

design, media and performance the
University is committed to focusing on
embedding continuous environmental
improvement. It is a responsible
organisation that aims to be a centre of
excellence in environmental management
through engagement with the higher
education sector and wider community
to promote environmental best practice.

Date:January 2017
Revieuc january 2018

‘The University’s commitment to implementing best
environmental practice is demonstrated through:

— The Environmental Management System
(inline with 150 14001:2015) seeks to manage
environmental risks and continuously improve
environmental performance.

— The Sustainability Plan establishes and
supports siximmediate areas of focus:

— Minimising emissions & utility usage

— sustainable resource management

— Reducing emissions associated with travel
— Managing the estate efficiently

— Promoting biodiversity & Fairtrade

— Developing staff and student awareness
and engagement

— Ourcommitment to reducing the University's
carbon footprint and meeting carbon reduction
targets as set outin the University's Carbon
Management Plan

— Meeting, and wherever possible exceeding,
environmental legislation, regulations and
other requirements

— Preventing pollution by reducing emissions
and discharges alongside safe working practices

— Reducing our use of natural resources such as
energy and water, and enhancing the contribution
oFenergy efficient low carbon measures, recyclable:
‘components and renewables

— Implementing a long term waste management.
strategy to reduce overall waste production
‘and maximise recycling

— Implementing a Travel Plan that highlights the
various methods of travel to the University,
encourages sustainable travel and minimizes
single occupancy car use

— Ensuring new buildings are BREEAM standard
orequivalent and along with refurbishments
take into account sustainable construction

and usage principles

— Promoting environmental awareness amongst
Staff, students and stakeholders

— Ensuring suppliers and contractors support
‘our Environmental Policy when supplying goods
‘and services to the University

— Encouraging the integration of environmental
issues nto the curriculum and research, and
helping students develop their environmental
‘understanding and awareness

— Implementing a Sustainable Procurement Policy
and strategy that favours sustainable procurement
practice when purchasing goods and services

— Implementing a Biodiversity Policy and/or Action
Planthat helps increase the biodiversity on campus
and the surrounding area

An annual review of this Policy

Signed

&mk&zdtd@wb

Professor Stuart Bartholomew CBE
Principal and Vice-Chancellor
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Further AUB environmental sustainability information can be obtained at: https://aub.ac.uk/campus/environment/ or by emailing: jajackson@aub.ac.uk
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BUILDING NAME & ROOM NUMBERING LETTER:

€ SECURITY LODGE @ NORTH BUILDING -A,B,C,D

(WEST to EAST)
© UNIVERSITY HOUSE-H @ DRAWING STUDIO @ NORTH LIGHT STUDIO 1
© WORKSHOPS - G © ABLOCK-M (B NORTH LIGHT STUDIO 2
@) WESTBUILDING - E @ BBLOCK-N (> NORTH LIGHT STUDIO 3
© SOUTH HOUSE - UH @ CAMPUS SERVICES - B () NORTH LIGHT STUDIO 4
© REFECTORY @ PASSIV HAUS B NORTH LIGHT STUDIO 5

ARTS
UNIVERSITY
BOURNEMOUTH

WEST BUILDING
Fashion - Ground Floor
Costume - First Floor
Acting - Ground Floor
Dance - Ground Floor

SOUTH HOUSE
Graphic Design - First Floor
Visual Communications - Second Floor

{® STUDENT SERVICES and STUDENTS’ UNION - K

(P LIBRARY & CONFERENCE
CENTRE - F.L

I3 PARKING

NORTH BUILDING ABLOCK

Architecture - Ground & First Floors Modelmaking - Second Floor
Interior Architecture & Design - First Floor Make-up - First Floor
Textiles - Ground Floor

llustration- First Floor BiRESLY

Photography - Ground Floor Preparation for HE
Animation - First Floor PASSIV HAUS

Film - Ground & First Floors Fine Art - Right-hand side

Creative Events Management - Ground Floor

NORTH LIGHT STUDIOS
Fine Art - All studios




