AUB Start-Up
Program
2020/2021
Sam Howell Ltd

A bit about me:
BU Graduate Engineer Company
Owner
Snakeboarder
Father
Husband Car-Enthusiast Designer
Fun-Seeker…
...Business Addict

If every day isn’t fun, I’m doing
something wrong!

So…
10 Years on
200+ Clients
No.1 on Google for Dorset
Fun every day?

What we do
Create solutions

Brand Awareness
Mentoring/Personal development

Financial and
data analysis

Content

Awards

Strategy

Bringing people together

And now on to you guys, you are going to need:

Preparation, Money, a Model, Marketing, Organisation

Session 1:
Preparation

What skills and qualities do you need as a business owner?
Resilience - there will be plenty of highs and lows, both ﬁnancially and emotionally.
Dedication - Building a business takes time and energy.
Versatility - To start, you have to be the sales person, the accountant, the cleaner and pretty much everyone else.
Curiosity - You’ll have to be able to be pioneering and want to discover the new.
Personability - This doesn’t mean you have to be an extrovert, but you do need to communicate your brand.

Self reﬂection - do I have what it takes?

What do I need to upskill?
Do I need to improve my craft?
Do I have enough experience in my discipline in
order to go to market?
If I want to go into business with others, are they
the right people?

It’s all about sacriﬁce
Some questions you may want to consider asking yourself:
Building a business takes time - do I have spare time? - Will I have spare time in the future? Will I mind giving up a social life to start
with?
Am I set up for ﬁnancial sacriﬁce? - Am I willing to give up holidays, nights out and new clothes? i.e. keeping spending to the absolute
minimum.
Am I willing to be stressed and tired? - Can I handle 60/70/80 hour weeks?
Am I willing to give up lots of things for the success of a business? (which may not even succeed)

Research

Is there a market for my new business?
Research - First of all, you need to ﬁnd out if there is a sustainable market for your business.
Barriers to entry - How easy is it to break into the market and start selling?
Size of market - How big is the potential in the market? Is there enough room for everyone to make money?
Competition - What are the positive and negatives of the competition? Is there something you can improve on?

Assess how you are going to add
value to the market

What can you improve on - Can you add to what is already out
in the market currently? Better product, more personable service,
more value?
What can you learn from your competitors? - What are your
competitors doing that you can take away to improve and reﬁne
your business?
Will the change be big enough to generate income? - Is
what you propose going to attract new customers? Will the return
make it worth your while?

Mentoring

Mentoring

What is a mentor? - Someone who offers guidance, usually someone that you look up to, who has certain skills and qualities that you would
like to emulate.
What do they usually give? - Motivation, direction, advice, coaching, training and general support.
An outsider's perspective - This is probably the most signiﬁcant part of having a mentor.
How do I ﬁnd one? - This isn’t an exact science, usually mentors are gained through cold approaching someone who inspires you.

My experience

My Mentors - I don’t just have one…
How has it helped me? - My experience with mentors has been
over the lifetime of my company.

Business Type & Set Up

Sole Trader
Managed by one individual. No legal distinction between company and owner, meaning all debts and after tax proﬁts are
personally yours, this is called unlimited liability. Tradesmen, hairdressers and artists usually fall into this category.
Pros:
● Easy to run and set up
● Cost effective to start and run
● Freedom to make decisions
Cons:
● Nobody to share responsibility with, which leaves you exposed when ill or on holiday
● Unlimited liability - your personal possessions could be taken if you accrue debts
● Can be perceived by others as small and untrusted

https://www.gov.uk/topic/business-tax/self-employed

Checklist
Things to bare in mind:
●
●
●

You need to tell HMRC you are self employed no later than 3 months after you start trading and gain a Unique
Taxpayer Reference (UTR).
There is likely to be a large delay before you pay tax in the ﬁrst year at around 18 months.
Make sure you set up a sub-account which holds your tax.

You need to:
●
●
●

keep records of your business’s sales and expenses
send a Self Assessment tax return every year
pay Income Tax on your proﬁts and Class 2 and Class 4 National Insurance- use HMRC’s calculator to help you
budget for this

You’ll need to apply for a National Insurance number if you’re moving to the UK to set up a business.

Partnership
Managed by two or more individuals. There are both Unlimited and Limited Liability variants. A deed of partnership is
made up to state what capital and capacity each partner brings to the business and how debts and proﬁts are shared.
Dentists, solicitors and accountants often fall into this category.
Pros:
● Easy to run and set up
● Cheap to start up and run
● Pooling of expertise and capital to reduce risk
Cons:
● Decision making can be difficult
● Appointments and resignations can also be stressful and difficult

https://www.gov.uk/topic/business-tax/self-employed

Checklist
Things to bare in mind:
●
●

You need to tell HMRC you are self employed no later than 3 months after you start trading and gain a Unique
Taxpayer Reference (UTR).
You’ll most likely need to speak to a solicitor to set up a Deed of Partnership

You need to:
●
●
●

Keep records of your business’s sales and expenses
Send a Self Assessment tax return every year
Pay Income Tax on your proﬁts and Class 2 and Class 4 National Insurance- use HMRC’s calculator to help you
budget for this

You’ll need to apply for a National Insurance number if you’re moving to the UK to set up a business.

Limited
A Limited company has its own identity and is considered separate from any individuals. Ownership is divided into shares,
with each person being a shareholder. Directors are appointed to run the company on a day to day basis and are liable for
the companies conduct. These types of business have limited liability meaning that all, contracts, debts and proﬁts belong
to the company.
Pros:
● Limited liability
● Limited Companies are more trusted and respected
● Can offer better tax breaks
Cons:
● Expensive in comparison to run
● Filing has to be undertaken by an accountant
● More paperwork and ﬁling

Checklist
Extra points
●
●
●

You need to assign a director and distribute shares to individuals before the company can be set up. You can set up
a company through Companies House.
Think carefully when handing out shares to your company - you don’t want to give away too much
You’ll need to speak to an accountant to ﬁle your accounts for you.

Setup:
●
●
●

keep records of your business’s sales and expenses
send a Self Assessment tax return every year
pay Income Tax on your proﬁts and Class 2 and Class 4 National Insurance- use HMRC’s calculator to help you
budget for this

You’ll need to apply for a National Insurance number if you’re moving to the UK to set up a business.
https://www.gov.uk/set-up-limited-company

Homework
1.

Consider which business type is right for you.

2.

Think of a business idea that you may be looking to pursue in future

3.

Look at companies which have failed in that area
and ask yourself why?

4.

Prepare some questions that you would like
answered in the next session

