
Arts and Culture within 
Local Government

Andrea Francis 

Cultural Development Manager, 
Destination & Culture



Cultural Development at 
BCP Council

• The Culture Team and Destination & 
Culture Directorate

• Department Service Plan

• Supporting Cultural Organisations 
through grants

• Aligning with other council 
departments (Communities)



Projects

• Festivals and Events (Arts by the Sea)

• Community participation and 
collaboration 

(West Howe Community Party)

• Heritage based cultural programmes 
(PHSHAZCP)



Public Art & Public Realm

• Working with artists to create 
public art (Upside Gallery) 

• Creating new event spaces 
(Lansdowne)

• Enhancing public realm 
(Kingland Crescent)



Heritage

• Museums and Galleries (Poole 
Museum, Russell-Cotes)

• Heritage & listed buildings (Place 
Mill)

• Parks and Open Spaces (Upton 
Country Park, Hengistbury Head)

• Poole High Street Heritage Action 
Zone



Cultural Strategy

• Cultural Compact

• BCP Cultural Strategy

• Public Art Strategy

• Seafront Strategy


